Minutes of Town Meeting
November 17, 2025

President Charles M. Rhodes, Jr. called the meeting to order at 6:00 p.m. Present were
Commissioners, Margaret L. Coursey and John P. Griffin Jr., Town Administrator Kyle Ambrose, and
former Town Administrator Nancy Lindyberg.

Commissioner Griffin led those in attendance in the Pledge of Allegiance.

Commissioner Coursey moved to accept the minutes of November 3, 2025, as presented.
Commissioner Griffin seconded the motion. The motion passed 3-0.

Committee Reports:

Planning and Zoning: Chairperson Janet Rochester stated that there will be a Planning and Zoning
meeting and a Public Hearing on December 8, 2025 at 6:00 p.m.

Board of Appeals: Nothing to report.

Budget Status Report. Each Commissioner received copies of the General and Sewer Accounts and
reviewed same.

Unfinished Business:

Maryland Food Bank Food Truck: Mr. Ambrose advised that the Food Truck is scheduled to be in
Church Hill on Monday, December 8, 2025, from 12:00 p.m.- 2:00 p.m. at Church Hill Park, 1130
Sudlersville Road.

QAC Library Book Mobile: Mr. Ambrose advised that the Book Mobile is scheduled to be in Church
Hill on Thursday, November 20, 2025, from 2:45 p.m.- 3:45 p.m. at the corner of Main Street and
Church Lane.

123 Walnut Street: President Rhodes advised that the Town has sent registered mail to the
owner in which the property had been posted regarding demolition. The property owner’s
attorney has contacted the Town’s attorney and suggested rather than the Town obtain a court
order issued for demolition, the property owner would possibly agree to give permission to the
Town to demolish the house. The owner’s insurance company is waiting for the Fire Marshal to
release his report so the insurance company can make a decision. President Rhodes stated
that the Fire Marshals’ report should be released the week of November 17, 2025. President
Rhodes also advised that the Town had received a preliminary estimate from a contractor
regarding the demolition of the house. The owner’s attorney asked the Town’s attorney to
provide the preliminary estimate for his records.

Resident Mrs. Winsie Cannon questioned “If Mr. Darley’s attorney agrees, will the Town have



to move forward with a court order?” President Rhodes advised that the Town will not have to
obtain a court order if Darley agrees to the Town’s terms to move forward with the demolition
of the house.

121 New Street — Mobile Home Removal: President Rhodes advised that the mobile homes
that were located on the Town’s property had been removed. The only thing left on the lot is to
relocate the well pump over to the Town’s old public works building. President Rhodes also
advised the large tree stumps will be grinded down in the spring as well as grass seed to be
planted.

President Rhodes also stated the Town would search for a funding source for a future Town
Hall and possible Community Building.

Annual Volunteer Appreciation Dinner: President Rhodes advised that the Annual Volunteer
Appreciation dinner will be held on Sunday, December 14, 2025, at The Dock House
Restaurant in Kent Narrows. Invitations have been mailed and as of November 17, 2025, the
Town has approximately 25 confirmed volunteers attending the dinner.

New Business:

Correspondence: None

Introduce Critical Area Ordinance 190/25: The Town Commissioners have reviewed the
Critical Area Ordinance 190/25, an ordinance of the Commissioners of the Town of Church
Hill, Maryland amending the code of the Town of Church Hill, Chapter 75 “Zoning,” Article 8
“Critical Area Regulations,” and Article 9 “Definitions”, to update the Town’s Critical Area
overlay district provisions and definitions relating thereto in accordance with State law.. State
law requires that the Town comprehensively review its Critical Area regulations and update
them as necessary. The State of Maryland now requires this ordinance to be updated every
ten years.

Commissioner Coursey moved to introduce Ordinance 190/25. Commissioner Griffin seconded
the motion, the motion passed unanimously 3-0.

Mrs. Lindyberg advised that there will be a public hearing on this Ordinance at the Planning
and Zoning Commission meeting on December 8, 2025. She also advised that it will be
advertised in the local paper for two weeks for another public hearing with the Town
Commissioners on December 15, 2025.

Church Hill 150 Birthday Celebration: Commissioner Coursey advised that the Town officially
has locked in a date for Church Hill's 150t birthday celebration next year on June 6, 2026, with
a rain date on June 13, 2026. The Town has the Church Hill Park reserved for both of those
days. Commissioner Coursey had contacted Mid-Atlantic Fireworks regarding a plan that
would be sufficient to discharge the fireworks at a different proposed location. The Town would
have to contact Queen Anne’s County Parks and Rec to approve the location moving forward.
Commissioner Coursey stated that she had also contacted two other firework companies,
“Image Engineering” who the Town of Centreville utilizes and “Star Fire” which is who
Godfrey’s Farm and the Town of Rock Hall utilizes for their firework display. We are currently
waiting to hear back from both of those companies and to determine the best location in
Church Hill to set off the firework display.

The Town is also hoping to have a parade down Walnut Street, turn onto Main Street, then
turn onto Sudlersville Road and end at Church Hill Park. The Town is in the process of



completing all necessary forms and paperwork to submit to the necessary authorities to finalize
the events.

Introduce Resident Agent Resolution 142/25: Resolution No. 142/25 is a resolution of the
Commissioners of the Town of Church Hill, Maryland designating a new Resident Agent for all
purposes for which such agent is required by Md Code Ann., Local Gov't, Sec. 1-1301.
President Rhodes addressed the changes requiring a new Resident Agent for the Town’s
financial accounts and contracts. The Town will transition Ms. Lindyberg as Resident Agent to
Mr. Ambrose moving forward.

Commissioner Coursey moved to adopt Resolution 142/25. Commissioner Griffin seconded
the motion. The motion passed 3-0.

Required Signatory Changes for Bank Accounts and Contracts: Commissioner Coursey moved
to appoint Mr. Ambrose to be authorized to be the new signatory for the Town'’s financial
accounts and contracts. The Town is removing Mr. Ed Rafetto who is a retired Town
Commissioner on all accounts and contracts. President Rhodes seconded the motion. The
motion passed 3-0 unanimously.

Other: Commissioner Coursey addressed the Christmas Lights Decorating Contest. The deadline to
vote will be Friday December 19, 2025. There will be no specific categories in the contest; only top
three winners for most votes. Residents can vote in person at the Town Hall, by email, or calling the
Town Office. Yard signs will be given to the winners upon the purposed deadline once the count is
completed.

Sewer System:

Flow Reports: Nothing to report.

Proposed WWTP Upgrade: President Rhodes stated that we expect to have the permit from MDE by
the end of November to complete the installation of the aerators.

Other: None

Comments: Ms. Winsie Cannon wanted to thank the Town Commission regarding how wonderful
Church Hill Day was in October and enjoyed seeing the many people in Town attending the event.

President Rhodes moved to adjourn the Town meeting. Commissioner Griffin seconded the
motion. The motion passed 3-0. The meeting was adjourned at 6:40pm.

The next Town Meeting is scheduled for Monday, December 1, 2025, at 6:00 p.m.
Respectfully submitted,

Kyle P. Ambrose,

Town Administrator

| hereby certify that the foregoing is a true and accurate record of the open Town Meeting held by the
Town Commissioners of Church Hill on Monday, November 17, 2025, at 6:00 p.m.



Charles M. Rhodes, Jr.
President



