Minutes of Town Meeting

November 3, 2025 at
6:00 p.m.

President Charles M. Rhodes, Jr. called the meeting to order at 6:00 p.m. Present were
Commissioners, Margaret L. Coursey and John P. Griffin Jr., Town Administrator Kyle Ambrose, and
former Town Administrator Nancy Lindyberg.

Commissioner Griffin led those in attendance in the Pledge of Allegiance.

Commissioner Griffin moved to accept the minutes of October 20, 2025, as presented. Commissioner
Coursey seconded the motion. The motion passed 3-0.

Committee Reports:

Planning and Zoning: Chairperson Janet Rochester stated that there will be a Planning and Zoning
meeting December 8, 2025 at 6:00 p.m..

Board of Appeals: Nothing to report.

Budget Status Report. Each Commissioner received copies of the General and Sewer Accounts and
reviewed same.

Unfinished Business:

Maryland Food Bank Food Truck: Ms. Lindyberg advised that the Food Truck is scheduled to be in
Church Hill on Tuesday, November 11, 2025, from 12:00 p.m.- 2:00 p.m. at Church Hill Park, 1130
Sudlersville Road.

QAC Library Book Mobile: Ms. Lindyberg advised that the Book Mobile is scheduled to be in Church
Hill on Thursday November 6 and November 20, 2025 from 2:45 p.m.- 3:45 p.m. at the corner of Main
Street and Church Lane.

Halloween Yard & House Decorating Contest: Commissioner Coursey recapped the
Halloween decorating contest and announced the winners for each category. 1061 Sudlersville
Road won the category “Fan Favorite”. 130 Cedar Springs Drive won the category “Creepy
Creative”. 107 Cedar Springs Drive won the category “Seriously Scary”.

123 Walnut Street: President Rhodes advised that the Town’s attorney has been
corresponding with the attorney for the owner of 123 Walnut Street in an effort to expedite the
demolition process.

121 New Street — Mobile Home Removal: President Rhodes advised that the Town’s
contractor had dropped off equipment over the weekend to start the removal of the mobile
homes. Two of the mobile homes on 121 New Street have already been taken down. The




Town is waiting for Delmarva Power to shut off the power from the New Street electric pole so
the other trailers and debris can be safely removed from the property.

New Business:

Correspondence: The Town received an email from Queen Anne’s County regarding a
reminder about the Bay Bridge Run on Sunday November 92025 and that a portion of the Bay
Bridge would be closed.

State Mandated Town Ordinance: President Rhodes stated that these are Ordinances that the
Town must adopt due to State Legislation. Town Attorney Karen Ruff addressed the following
State mandated Town Ordinances that need to be adopted, (1) that local jurisdictions including
counties and municipalities adopt legislation regarding accessory dwelling units; (2) that
jurisdictions permit solar arrays within their counties and municipalities and (3) Cannabis
dispensaries, which the Town will have to determine in regards to mapping where the Town
can and cannot build a dispensary in certain areas in close proximity to Churches, Schools,
and Parks. The Town is preparing to introduce and adopt the mandated ordinances.

Church Hill 150" Birthday: Commissioner Coursey stated she sent emails in regards to the
individuals that will be part of the committee to help put the event together. Commissioner
Coursey had spoken to Parks and Rec and locked in Saturday June 6, 2026 as the celebration
date with a possible back-up date of June 13, 2026.

Commissioner Coursey has also reached out to Mid Atlantic Fireworks Company and Town
Administrator Ambrose is going to meet with a representative from Mid Atlantic Fireworks to
perform a site visit to see which area in Town would be the best place to set up the fireworks
display.

Annual Volunteer Appreciation Dinner: President Rhodes advised that the Volunteer
Appreciation dinner will be held on Sunday, December 14, 2025 at The Dock House
Restaurant in Kent Narrows.

Other: Commissioner Coursey stated she was in the process of developing a Christmas House
decorating contest as well as a flyer to get out to all Residents in Town. Information will be following
accordingly.

Jennifer Moore recapped the Church Hill Day and addressed what worked best and what was needed
to be improved regarding vendor locations, food trucks, etc. President Rhodes advised that there will
be a reoccurring Church Hill Day next year in the fall.

Chief Steve Hurlock from the CHVFC described and recapped demonstrations that were held at
different times at the firehouse and were very successful as a lot of people attended.

Sewer System:

Flow Reports: Each Commissioner received Septembers’ flow reports and reviewed same.

Proposed WWTP Upgrade: President Rhodes stated that we expect to have our permit from MDE
within the next 30 days to complete the installation of the aerators by the end of November.

Other: None

Comments: Ms. Janet Rochester expressed her opinion supporting a Dollar General store in Town.



President Rhodes moved to recess the regular meeting and enter into closed session to (1)
discuss the employment and compensation of a Town Planner pursuant to Md. Code Ann.,
General Provisions, § 3-305(b)(1), (2) consider the acquisition of real property for a public
purpose and matters directly related to the acquisition pursuant to Md. Code Ann., General
Provisions, § 3-305(b)(3), and (3) consult with counsel to obtain legal advice regarding code
enforcement issues pursuant to Md. Code Ann., General Provisions, § 3-305(b)(7),.

Commissioner Griffin seconded the motion. The motion passed 3-0. The regular meeting was
recessed at 6:36 p.m.

No decisions were made during the closed session and President Rhodes moved to adjourn
the closed session and return to the regular meeting at 8:24pm. Commissioner Griffin
seconded the motion. The motion passed 3-0.

President Rhodes moved to adjourn the regular meeting. Commissioner Coursey seconded
the motion. The motion passed 3-0. The meeting was adjourned at 8:24pm.

The next Town Meeting is scheduled for Monday, November 17, 2025, at 6:00 p.m.
Respectfully submitted,

Kyle P. Ambrose,

Town Administrator

| hereby certify that the forgoing is a true and accurate record of the open Town Meeting held by the
Town Commissioners of Church Hill on Monday, November 17, 2025, at 6:00 p.m.

Charles M. Rhodes, Jr.
President



