Minutes of Town Meeting
September 2, 2025

President Charles M. Rhodes, Jr. called the meeting to order at 6:00 p.m. Present were Town Commissioner
Margaret L. Coursey and Town Administrator/Clerk Nancy Lindyberg. Commissioner Griffin was not in
attendance.

President Rhodes led those in attendance in the Pledge of Allegiance.

Commissioner Coursey moved to accept the minutes of August 18, 2025 as presented. President Rhodes
seconded the motion. The motion passed 2-0.

Commissioner Coursey moved to open the Public Hearing on Charter Amendment Resolution No. 01-2025, a
Charter Amendment Resolution of the Commission of the Town of Church Hill amending Town Charter, Sec.
304 “Enforcement of Ordinances” to increase from $1,000 to $5,000 the maximum fine that can be assessed
for a violation of the Town code. President Rhodes seconded the motion. The motion passed 2-0.

Mr. Richard Hurlock, resident of Church Hill, inquired about the change and the amount of the fine. President
Rhodes advised that the change was made in accordance with Maryland State Law and amount would vary
pertaining to the type of violation but would not exceed $5000. Mr. Hurlock asked how this would be enforced.
President Rhodes advised that the violations would be enforced by the Town’s Code Enforcement Officer and
supported by the Town Attorney.

Commissioner Coursey moved to adopt Charter Resolution No. 01-2025. President Rhodes seconded the
motion. The motion was passed 2-0.

President Rhodes moved to close the Public Hearing. Commissioner Coursey seconded the motion. The
motion passed 2-0.

Church Hill Theatre — Church Hill Day

Jennifer Moore, representative of the Church Hill Theatre, gave an update regarding “Church Hill Day” to be
celebrated on Saturday, October 11, 2025. She detailed that the logistics of the event have tentatively been
worked out.

Juanita Wieczoreck, Church Hill Theatre Business Manager, advised that it was discovered that the theatre
has a broken truss in the roof, which needs to be repaired. The theatre has been contacting some engineers
regarding possibly doing the work.

African American Heritage Museum

Tara Coursey Executive Director, Kennard African American Cultural Heritage Cener, stated that they are
encouraging the town to get involved by designing a companion exhibit that tells stories of people, places, or
things specific to the legacy of Church Hill that could tell a story of innovation. She added that they will be
providing workshops to help with creating any signage that is being considered, and will share those dates
once they have them set.



Committee Reports:

Planning and Zoning: Chairperson Janet Rochester stated that there was nothing to report.

Board of Appeals Nothing to report.

Budget Status Report. Each Commissioner received copies of the General and Sewer Accounts and reviewed
same.

Unfinished Business:

Maryland Food Bank Food Truck: Ms. Lindyberg advised that the Food Truck is scheduled to be in Church Hill
on Wednesday, September 17, 2025 from 12:00 p.m.- 2:00 p.m. at Church Hill Park, 1130 Sudlersville Road.

QAC Library Book Mobile: Ms. Lindyberg advised that the Book Mobile is scheduled to be in Church Hill on
Thursday, September 11 and 25, 2025 from 2:30 p.m.- 3:45 p.m. at the corner of Main Street and Church
Lane.

Town Administrator Vacancy: President Rhodes advised that initial interviews were conducted. During
this process we learned that the Town’s personnel rules and regulations needed to be updated because
there had been changes to state and federal law.

Other: None

New Business:

Correspondence: The Town received a letter from the Church Hill United Methodist Church thanking
the Town for the donation to the three churches School Supply Give-Away.

Introduction and Adoption of Resolution No. 141-25: Resolution No. 141-25 a Resolution

of the Commissioners of the Town of Church Hill, Maryland amending the Personnel Regulations of the Town
of Church Hill. President Rhodes moved to introduce Resolution No. 141-25. Commissioner Coursey
seconded the motion. The motion passed 2-0.

President Rhodes moved to adopt Resolution No. 141-25. Commissioner Coursey seconded the motion. The
motion passed 2-0.

Other: President Rhodes advised that the residents at The Pond community are planning to resurface a
section of their road and parking area around the second week of October. The southern part roadway
bordering the cemetery will not be part of that resurfacing project. The resurfacing will take place on the areas
of the road (north & west) directly in front of the existing units. As the work is completed, and for a day after, the
residents are to stay off the area to insure complete drying of the surface. They are requesting permission for
the residents to be able to access the part of the roadway adjacent to that roadway. Residents would be
parking near their units or on the roadway during the required two days. President Rhodes stated that he
would present this matter to the Cemetery Board at a meeting on Wednesday, September 3, 2025 and advise
the board members of The Pond of the outcome of that meeting.

Sewer System:

Flow Reports: Each Commissioner has a copy of the latest report received from Maryland Environmental Service,
which is the June 2025 report.



Proposed WWTP Upgrade: President Rhodes advised that construction is almost complete at the WWTP to
upgrade the plant. He added that the new transformer to upgrade the electrical system has been delivered.
The Town is still waiting for the permit from the Maryland Department of Environment to install the aerators.

Other: None

Comments: Ms. Sandra Hartmann, resident of The Pond community and St. Luke’s Church trustee, said that
on Saturday, September 13, 2025 St Lukes is allowing the bicycle club to use their facilities as a rest stop.

Mr. Richard Hurlock asked about the possibility of having a sign erected on Walnut Street that indicates
“Truckers: Modified Exhaust Systems Prohibited”. He also mentioned the guard rail outside of Town on Main
Street, on the left leading out of Church Hill, is showing signs of erosion. Commissioner Rhodes advised that
he would contact State Highway Administration.

Mr. Matt Tuma, a resident of the Church Hill Hunt subdivision, stated that there is a stop ahead sign that is

being covered by vines on Main Street outside of Town heading south on Route 19. Commissioner Rhodes
advised the he would contact State Highway Association.. He also mentioned that Church Hill Hunt will be

having a community party on Saturday, September 6, 2025.

Mrs. Janet Rochester mentioned that a few times driving past the post office by the speed camera she
experienced speeding cars passing her. She said she is concerned that the camera would take her picture
instead of the car passing her. President Rhodes explained that the camera would take the picture of the
passing car’s license plate.

President Rhodes moved to adjourn the regular meeting. Commissioner Coursey seconded the motion.
The motion passed 2-0. The meeting was adjourned at 7:18 p.m.

The next Town Meeting is scheduled for Monday, October 6, 2025 at 6:00 p.m.
Respectfully submitted,

Nancy J. Lindyberg,

Town Administrator/Clerk

| hereby certify that the forgoing is a true and accurate record of the open Town Meeting held by the Town
Commissioners of Church Hill on Tuesday, September 2, 2025 at 6:00 p.m.

Charles M. Rhodes, Jr.
President



