Minutes of Town Meeting
October 6, 2025

President Charles M. Rhodes, Jr. called the meeting to order at 6:00 p.m. Present were
Commissioners John Paul Griffin, Jr., Margaret L. Coursey, Town Administrator Kyle Ambrose, and
former Town Administrator Nancy Lindyberg.

President Rhodes led those in attendance in the Pledge of Allegiance.

Commissioner Coursey moved to accept the minutes of September 2, 2025 as presented. President
Rhodes seconded the motion. The motion passed 3-0.

Nancy Lindyberg spoke to Janet Rochester, Winsie Cannon, and Joyce Hurlock and they agreed to
serve on the Board of Supervisors of Elections.
The Town Commissioners reappointed the Members to the Board of Elections as follows:

o Janet Rochester

e Winsie Cannon

o Joyce Hurlock

Ms. Lindyberg administered the oath of office to each member.

Church Hill Theatre — Church Hill Day

Jennifer Moore, representative of the Church Hill Theatre, gave an update regarding “Church
Hill Day” to be celebrated on Saturday, October 11, 2025. She detailed that the logistics of the
event have been finalized. Vendors will start setting up at between 11:00am and 12:30pm.
Start time is 1pm, end time is S5pm.

Committee Reports:

Planning and Zoning: Chairperson Janet Rochester stated that there was nothing to report.

Board of Appeals: Nothing to report.

Budget Status Report. Each Commissioner received copies of the General and Sewer Accounts and
reviewed same.

Unfinished Business:

Maryland Food Bank Food Truck: Ms. Lindyberg advised that the Food Truck is scheduled to be in
Church Hill on Wednesday, October 15, 2025, from 12:00 p.m.- 2:00 p.m. at Church Hill Park, 1130
Sudlersville Road.




QAC Library Book Mobile: Ms. Lindyberg advised that the Book Mobile is scheduled to be in Church
Hill on Thursday, October 9* and 23+, 2025 from 2:45 p.m.- 3:45 p.m. at the corner of Main Street and
Church Lane.

Other: Halloween Yard & House Decorating Contest: Commissioner Margaret Coursey
introduced the Halloween Yard & House Decorating contest, where and how to vote and the
deadline to do so. Voting ballots on best house can be done via email as well as on Church Hill
Day in Town Hall. Deadline for voting is Oct. 27,

New Business:

Correspondence: The Town received a letter from the Attorney General indicating that they
made a change of address because they were sending mail to the Town at PO Box 5. A
second letter was received from the Attorney General indicating that they changed the address
to PO Box 85.

The Town also received a letter from the Church Hill Theatre requesting support from the
Town due to a Grant they are applying for regarding the reconstruction of their new roof.

A letter was received from FEMA stating that they are aware that we have adopted the Queen
Annes County Hazard Mitigation Plan via Resolution No. 140-25.

Introduction of Kyle Ambrose, serving as the New Town Administrator: Kyle Ambrose briefly
introduced himself and stated he will be serving as the new Town Administrator. Nancy
Lindyberg (current Administrator) has agreed to stay and help train as long as she is needed
for the transition.

President Rhodes stated the Town Administrator Mr. Kyle Ambrose, will be added as a Town
Representative and signatory on all Town bank and business records after Ms. Lindyberg is
removed.

Introduction and Adoption of Ordinance No. 189/25: Ordinance No. 189/25 an Emergency Ordinance
of the Commissioners of the Town of Church Hill, Maryland amending the Code of the town of Church
Hill, Chapter 73, Vehicles and Traffic, Article Ill, Speed Monitoring System, 73-18, Operation of
Speed Monitoring System, to Increase the amount of fines assessed for a motor vehicle recorded by
a speed monitoring system operating in violation of the posted speed limit. President Rhodes moved
to introduce Ordinance N0.189/25. Commissioner Coursey seconded the motion. The motion
passed 3-0.

President Rhodes moved to adopt Ordinance No. 189/25. Commissioner Coursey seconded the
motion. The motion passed 3-0.

Other: President Rhodes announced that Mr. Ed Raffetto has tendered his resignation after 25 years
of service as a member of the Town Commission and the Planning Commission.

Commissioner Coursey moved to appoint Commissioner JP Griffin to fill the vacancy on the Planning
Commission. Motion was seconded by President Rhodes 3-0.

President Rhodes advised that the residents at The Pond community are now planning to resurface a
section of their road and parking area sometime during the Spring of 2026.



President Rhodes advised that he has contacted the Queen Anne’s County Sheriff's Office and the
Town would be paying for Police services with speed camera public safety revenue during the Church
Hill Day Event.

Sewer System:

Flow Reports: Each Commissioner has a copy of the latest report received from Maryland
Environmental Service, which is the August 2025 report.

Proposed WWTP Upgrade: President Rhodes advised that construction is almost complete at the
WWTP to upgrade the plant. He added that the new transformer to upgrade the electrical system has
been delivered and installed. The Town is still waiting for the permit from the Maryland Department of
Environment to install the aerators.

Other: None

Comments: The Residents on Walnut Street were very concerned about the burned down house on
Walnut St. Many were asking for dates/timeline of when it would be demolished.

President Rhodes stated that the Town would need to obtain a court order to demolish the

house. President Rhodes advised that the Town hopes to ascertain a better timeline in the near
future of when the house would be demolished.

Mr. Jason Smith had stated if “flashing speed signs” would be or could be implemented. President
Rhodes had stated we could investigate it as a possibility.

Mrs. Joyce Hurlock had stated the tree limbs leaving the post office making a left onto Main St were
obstructing traffic view as well as the tree limbs leaving out of our parking lot where old Town Hall
used to be making a right onto Main St. — The Town would contact the necessary parties to address
those issues.

President Rhodes moved to adjourn the regular meeting. Commissioner Coursey seconded
the motion. The motion passed 3-0. The meeting was adjourned at 7:30 p.m.

The next Town Meeting is scheduled for Monday, October 20, 2025, at 6:00 p.m.
Respectfully submitted,

Kyle P. Ambrose,

Town Administrator

| hereby certify that the forgoing is a true and accurate record of the open Town Meeting held by the
Town Commissioners of Church Hill on Monday, October 6%, 2025 at 6:00 p.m.

Charles M. Rhodes, Jr.
President



